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TAEP COVID OUTBREAK PLAN 

 

1. Introduction 
 

The Government has made it a National priority that education and childcare settings 

should continue to operate as normally as possible during the COVID-19 pandemic. 

The DfE’s published COVID Contingency Framework states that schools should have 

an “outbreak management plan”, outlining how they would operate if any of the 

measures described in the guidance were recommended for their setting or area.  

Measures affecting education and childcare may be necessary in some 

circumstances, for example:   

To help manage a COVID-19 outbreak within a setting  

 If there is extremely high prevalence of COVID-19 in the community and other 

measures have failed to reduce transmission  As part of a package of measures 

responding to a Variant of Concern (Vocal)   

 In these cases, the Guidance also states that councils, directors of public health 

and Public Health England health protection teams can recommend certain 

measures for individual schools or clusters of settings.  

 If there is a need to address more widespread issues across an area, “ministers 

will take decisions on an area-by-area basis”.  

This Outbreak Management Plan outlines how TAEP operate if any of the additional 

measures due to a Variant of Concern were recommended for our setting or area. This 

plan includes how TAEP will ensure every child receives the quantity and quality of 

education and care to which they are normally entity 

 

2. Guidance  

 

This plan should be read alongside the latest guidance for education settings operating 

during COVID (this is not an exhaustive list and these documents change frequently 

so the reader should check they have the most up to date guidance).  



• Actions for early years and childcare providers during the COVID-19 outbreak 

https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-

childcareclosures 

  • Actions for schools during the COVID-19 outbreak 

https://www.gov.uk/government/publications/actions-for-schools-during-the-

coronavirusoutbreak 

  • protective measures for holiday and after-school clubs, and other out-of-school 

settings during the COVID-19 pandemic 

https://www.gov.uk/government/publications/protective-measures-forholiday-or-after-

school-clubs-and-other-out-of-school-settings-for-children-during-the-

coronaviruscovid-19-outbreak 

 • Guidance for special schools and other specialist settings: COVID-19 

https://www.gov.uk/government/publications/guidance-for-full-opening-special-

schools-andother-specialist-settings  

 • Summer schools programme guidance 

https://www.gov.uk/government/publications/summerschools-programme  

 • Contingency framework: education and childcare settings 

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-

ineducation-and-childcare-settings/contingency-framework-education-and-childcare-

settings   

National Government Guidance   

 COVID-19 Contingency Framework: Education and Childcare June 2021 

 Public Health England (PHE) (CST) 

 TAEP COVID-19 School Risk Assessments 

 

 
Scenario 1 – Single Confirmed COVID Case  
 
If there is one case identified in school the following steps will be taken in line with 
the latest guidance:  
•  TAEP will liaise with Public Health passing on the relevant information  
• TAEP will follow their Local Authority reporting guidance  
• Those in close contact over 18 not double vaccinated will be asked to isolate. 
• Consideration will be given to transport and visitor contacts 
• Remote learning plan to be implemented for those isolating  
• School Covid Risk Assessment to be evaluated in light of any learning from new 
case  
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Scenario 2 – Outbreak Within Setting  
 
The definition of an outbreak in a non-residential setting is: Two or more test-
confirmed cases of COVID-19 among individuals associated with a specific non-
residential setting with illness onset dates within 14 days, and one of the following:  
• identified direct exposure between at least 2 of the test-confirmed cases in that 
setting (for example under one metre face to face, or spending more than 15 minutes 
within 2 metres) during the infectious period of one of the cases  
• when there is no sustained local community transmission - absence of an 
alternative source of infection outside the setting for the initially identified cases  
  
An outbreak is deemed to last 28 days from the last positive diagnosis.  
The best way to avoid an outbreak in a setting is to ensure preventative measures 
are in place. Within all settings the following will be in place:  
 
• A risk assessment for each setting that reflects the current Government Guidance 
• Appropriate PPE will be provided and worn in line with Guidance  
• Hand sanitiser will be freely available 
• Staff who can work from home will do so  
• LFT testing will be available for staff, visitors and secondary pupils  
Should an outbreak be identified the following steps will be undertaken:  
• School will liaise with Public Health passing on the relevant information  
• Schools will follow their LA guidance for notification 
• In collaboration with Public Health and the TAEP Leadership Team a decision will 
be made as to whether school can remain open  
• DfE will be informed if the school is to close  
• LA will be informed if the school is to close   
• In liaison with Public Health, if the school is a test site, on site testing will be 
reinstated 
• Remote learning plan will be implemented 
• External visits to the school will stop until deemed safe  
• School COVID Risk Assessment will be evaluated in light of any learning from new 
cases  
 

 

 

 

Scenario 3  
 
The setting is affected by a package of Local or National measures  
 
The COVID situation is ever changing as are the directed responses. Settings will 
work with TAEP to ensure that they implement any Local or National restrictions and 
guidance. Schools will work in collaboration with professionals and stakeholders to 
limit the impact on educational delivery. This will include working with the following:  



• Parents/carers 
• Pupils 
• Public Health  
• Trafford Local Authority 
• Social Care  
• DfE  

                                                                                                                                                                                                                 

The following plans are in place to support the continued delivery of education under 

local or National measures:  

3. Testing  

 

All secondary school students and staff will have the opportunity to receive 2 on-site 

LFD tests, on their return in September 2021. Testing on return is the most effective 

way to reduce the risk of transmission and support the continuation of face-to-face 

education. Identifying positive cases on return in the autumn is important, given that 

most students will not be testing over the summer and will need to re-establish the 

habit of regular twice weekly testing 

TAEP well ensure we remain well stocked with LFD tests in case there is a requirement 

to increase home testing. The designated area is the school science lab 

Testing is voluntary and no student will be tested unless informed consent has been 

given by the appropriate person, such as a parent or legal guardian, and the student 

is willing to be tested. If assisted swabbing is required, the willingness and feasibility 

to swab   will be reviewed and risk-assessed every time before swabbing. 

We would strongly encourage everyone to join in the asymptomatic testing programme 

to help break transmission links by identifying those that may be carrying the virus 

unknowingly.  

Home Testing 

Following the two initial tests on site, students will collect their test at home kits and 

start testing at home, twice week 

Managing the anxiety of pupils and students 

At TAEP we know the children and young people in our settings well and will be able 
to put in place an approach that helps reduce any anxiety as much as possible. 

Where we have concerns about the anxiety levels of a child or young person, we will 
talk the issues through with them and their parents 

4.  Face Coverings  

 

 Should face coverings be recommended, TAEP will amend their RA in line with 

the diverse needs of  the  cohort of pupils we have on site   



5. Shielding  

 

 Should shielding be reintroduced, those on the shielded patient list will be 

supported to follow guidance. If this is a pupil, then the remote learning plan 

would be implemented. Shielding staff will be supported to work from home and 

measures put in place to support their wellbeing.  

6. TAEP  Covid  Response 

 

The Risk assessment is a live document.  This is a regularly updated document which 

sets out the expectations of   TAEP on visits, visitors, trips, training and home visits 

and Health and Safety in school practices  

7. Attendance  

:   

Special Schools/ Pupil Referral Units: “DfE’s attendance expectations in special 

schools will remain in line with guidelines.  All our  students are  deemed  vulnerable  

subsequently  we have  remained  open  throughout  lockdown .  

8. Prioritising  Education  

 

The impacts of having missed education during the pandemic are severe for children, 

young people and adults. In all cases, any benefits in managing transmission should 

be weighed against any educational drawbacks.   

Decision-makers should endeavour to keep any measures in education and childcare 

to the minimum number of settings or groups possible, and for the shortest amount of 

time possible.   

Decision-makers should keep all measures under regular review and lift them as soon 

as the evidence supports doing so. 

 Measures affecting education and childcare settings across an area should not 

be considered in isolation, but as part of a broader package of measures.   

 Attendance restrictions should only ever be considered as a last resort. Where 

measures include attendance restrictions, the Department for Education (DfE) 

may advice on any groups that should be prioritised.   

The Government will try to give as much notice as possible of any changes to the way 

settings should operate 

Where vulnerable children and young people are absent,   TAEP will:   

 follow up with the parent or carer, working with the local authority and social 

worker (where applicable), to explore the reason for absence and discuss their 

concerns  

 encourage the child or young person to attend educational provision, working 

with the local authority and social worker (where applicable), particularly where 



the social worker and the Virtual School Head (where applicable) agrees that 

the child or young person’s attendance would be appropriate  

 focus the discussions on the welfare of the child or young person and ensuring 

that the child or young person is able to access appropriate education and 

support while they are at home 

 have in place procedures to maintain contact, ensure they are able to access 

remote education support, as required, and regularly check if they are doing so   

 If TAEP has to temporarily stop onsite provision on public health advice, we will 

discuss alternative arrangements for vulnerable children and young people with the 

local authority.  

9. Free  School  Meals  

 

TAEP will continue to provide meal options for all pupils who are in school. Meals will 

be available free of charge pupils who meet the benefits related free school meals 

eligibility criteria.   

TAEP will continue to provide free school meals support in the form of  vouchers 

related free school meals and who are not attending school because they:   

 are self-isolating  

  have had symptoms or a positive test result themselves 

 are a close contact of someone who has COVID-19   

  

.   

10.  Additional;  Measures 

 

This Outbreak Management Plan outlines how TAEP would operate if any of additional 

measures were recommended for the school sites from national guidance due to a 

Variant of Concern or extended lockdown measures.   

11.  Covid  19  Risk  Assessment  

 

TAEP continues to update site specific COVID-19 Risk Assessments in line with 

national guidance. COVID-19 Risk Assessments are updated in consultation with 

school leaders and uploaded regularly to school websites.   

COVID-19 Risk Assessments will be updated in the event of:  

 Changes to National Guidance  

 Updates on COVID-19 Roadmap  

 Local outbreaks  

  School Related Outbreaks 

 Variants of Concern   

 



 

12. Face Coverings 

 

 TAEP will introduce the use of face masks in schools for staff and pupils in 

cases of Variants of Concern including communal areas and classrooms.   

 

 COVID-19 Risk Assessments will be updated in line with guidance and 

parents/carers will be informed of the reintroduction of face coverings.  

 

 Business Manager will ensure that schools have sufficient stock of PPE 

including face masks. 

 

 School COVID-19 Risk Assessments still state that all visitors to school 

sites including parents and contractors are to wear face coverings at all 

times.   

 

13. Shielding  

 

Shielding is currently paused. In the event of a major outbreak or Variant of Concern 

that poses a significant risk to individuals on the Shielded Patient List (SPL), ministers 

can agree to reintroduce shielding. Shielding would be considered in addition to other 

measures to address the residual risk to people on the SPL, once the wider 

interventions are taken into account.   

  

 Risk Assessments will be updated to include shielding and TAEP will 

support individuals with remote working if required.   

 

Please note: Shielding can only be reintroduced by National Government.   

  

14. Education  Workforce 

 

TAEP will continue to support staff and pupils through individual Risk Assessments 

and support who are:  

 Clinically Vulnerable (CV) 

 Clinically Extremely Vulnerable (CEV) 

 Pregnant/Expectant mothers 

 BAME  

  

TAEP will continue to implement the system of controls set out in the COVID-19 

operational guidance for educational settings. The COVID-19 Risk Assessments 

explain to staff the measures that have been put in place to reduce risks to staff, 



including how these protective measures have been reviewed as part of an updated 

workplace risk assessment.  

  

15. Other  Measures 

 

Risk Assessments for trips include COVID-19 procedures and are updated following 

national guidance.   

  

 Educational Day Visits were able to resume from 12th April 2021. Any 

educational day visits must be conducted in line with relevant COVID-secure 

guidelines and regulations and a full risk assessment in relation to all 

educational visits must be undertaken to ensure they can be undertaken safely. 

As part of this risk assessment, schools will need to consider what control 

measures need to be used and follow wider advice on visiting indoor and 

outdoor venues. School Leaders should consult the health and safety guidance 

on educational visits when considering visits.  

 Educational Day Visits will be reviewed and potentially postponed in the event 

of a Variant of Concern.     

 Domestic Residential Educational Visits can be undertaken from 17th May 

2021. Any domestic residential educational visits must be conducted in line with 

relevant COVID-19 guidance and regulations and risk assessments should be 

potentially postponed in the event of a Variant of Concern.   

16.  Parental Attendance in Settings   

 

TAEP will recommence student progress meetings every half-term. Face to face 

meetings will replace teams and telephone meetings. It is vital that we re-establish 

parent involvement in a safe environment. During the  pandemic it has been difficult  

to connect with parents whom previously were actively involved  in every aspect of 

their  child’s  life our parents often feel  marginalised , subsequently we offered an  

open  door  policy to  support  both  parents and  their child  . We have adapted our 

communication methods using technology however we recognise that when parents 

are involved in their education, children do better on a wide range of measures. These 

positive effects include: Better behaviour. More confidence and greater self-

esteem. 

In the event of a Variant of Concern, parents/carers will be advised to limit their access 

to site as much as possible.  

  

 Parents/carers or visitors permitted on school site by invitation only and must 

have an arranged appointment. 

 Visitors will be collected from reception as soon as possible to avoid 

unnecessary waiting.  



 All visitors will be expected to wear a face covering and will be informed of this 

when a meeting is booked. This can be removed in the venue for the meeting 

if social distancing is possible.  

 Where possible conversations with parents/carers staff will be either over the 

phone or via the school’s post-box email address.  

 

17. Safeguarding  

 

 It is expected that all at all times TAEP has a DSL on site,  

Lynda H Thompson  DSL 

Mark Barcroft  Deputy  DSL 

Jasmin Boyes Deputy  DSL 

Deborah Smethurst  Deputy  DSL 

 

Wellbeing calls will be made regularly (in line with individual pupil risk assessments) 

to ensure that pupils are safe and well at home.  

Meals:   

 Meals will continue to be provided for those on site, those in receipt of free 

school meals who are not on site will either be provided with vouchers   

 

IT Access:   

 As part of the school remote learning plan, details will be held of who requires 

a device to be provided. These will be available to be collected from school or, 

if there is prior warning, they will be distributed prior to class/school closures. 

 

 Part of the wellbeing calls will be to monitor this provision and pupil access to 

the remote learning so that support can be given as required. Remote  learning  

engagement  will be  monitored  by  Jasmin  Boyes  Deputy  Curriculum and  

Standards  


